



























































Managerial and Supervisory Training
Now Available

Opportunities for local government officials to obtain man-
agerial and supervisory training from lowa agencies are
spotty. Some training courses are offered by agencies out-
side the state, but generally they are not readily available.

(A listing of these programs is included in Appendix A of the full report.)

Within the state, the three state universities and Drake Uni-
versity primarily have provided a variety of programs for this
kind of in-service training, but there is little continuity to the
programs and a minimum of coordination of them.

Training usually is offered in short courses and correspond-
ence courses, mostly for city department heads and dealing
with management techniques. Discussions with key persons
in local government and state associations frequently brought
forth the comment that the top officials in local government,
through conferences, meetings, and their previous experience,
have ample opportunity to gain a perspective of govern-
mental and management affairs, and it is the middle managers
and first-line supervisors who need training help. They have
little or no opportunity to gain a perspective of government
and management affairs.

Apparently in lowa there are few senior executive-type
courses or seminars available to top local officials: mayors,
county supervisors, city managers, and department heads of
larger cities and counties. Such training would include ses-
sions in leadership, decision making, and utilization of mod-
ern management systems and techniques.
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Major Conclusions From Surveys

1

Additional in-service training in management and supervision
is needed. Existing programs are spotty; they are uncoordi-
nated, single courses for the most part, and often not readily
available.

2

This training is needed (a) to upgrade management skills and
broaden the understandings of middle management, and (b) to
provide supervisory skills and human and public relations
training for first-line supervisors and persons likely to be
promoted to such positions. Senior executive type manage-
ment training also apparently is needed, although not on as
large a scale.

3.

Local government personnel who responded to the question-
naire (about one-half of the more than 3,000 in these posi-
tions) indicated considerable interest in additional in-service
training for themselves. They prefer courses close to home
on a short-term basis, but nearly one-half of them expressed
a willingness to take a series of courses over a period of
years. A large majority who are interested would pay part
of the cost of the course if this were necessary.

4.

Education and experience levels, although widely varied for
the group as a whole, are fairly high for many. A large
majority have had some continuing education, although one-
half not in the last three years and about one-fourth not
during the last dozen years.

5.

Courses related to handling personnel (human relations, per-
sonnel administration, and supervisory practices), handling
public relations aspects of their jobs (including public speak-
ing and writing), and handling management planning are of
most interest to these persons, but there was significant in-
terest shown in eleven of the fourteen courses proposed in
the survey.
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Plans for Development of the Program

The Institute of Public Affairs, with the cooperation of other
educational agencies and associations of local government
officials in lowa, is developing plans during the 1968-69 fiscal
year for a program of in-service education in local govern-
ment management. The development of this program is being
financed in part by a grant from the federal government
under Title VIII of the Housing Act of 1964. Two committees,
one of local public officials and one of educators, are as-
sisting with the planning and development of a curriculum
of continuing education.

In addition to working with the committees, the Institute staff
is continually discussing the program with other key persons
in government and education, seeking their aid in develop-
ing a coordinated program and their interest and support
for it.

Plans are not complete, but the program will likely include:

—a series of courses from which local government personnel
could choose the ones best suited to their individual needs
—noncredit courses, offered at a number of attendance cen-
ters throughout the state

—courses geared to needs of managerial and supervisory
personnel, but open to other local personnel

—instruction by both regular school faculty and other well-
qualified persons with backgrounds and accomplishments in
the public service

—courses offered on a continuing basis

—recognition by educational institutions for completion of a
series of courses, and probably for completion of individual
courses.

It is anticipated that this series of courses will be started on
a pilot basis in September, 1969.
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